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1. Introduction
Buro Happold is currently developing a Transport Strategy (STAT) for North and West Dorset on behalf of Dorset 
County Council (DCC). A number of conceptual transport schemes are being developed as part of the Strategy, 
this Note outlines a concept called “Dorset to You” (illustrated in Figure 1). Dorset to You aims to reduce the need 
to travel and distance travelled (vehicle kilometres) in rural areas by providing key services and collective transport 
opportunities locally. 

The concept looks to reinforce traditional village centres by reinstating services which were traditionally provided locally and providing 
better access to non-local services. The services would be provided at, or accessed from, a single location known as a community travel 
‘Exchange’.  The Exchange could be located in or associated with a village hall, parish office or church.  Ideally, the Exchange should be:

• Centrally located within the community. 
• Good access to the public rights of way (PROW) network, cycle network and the highway network.
• Able to accommodate car and cycle parking.
• Accommodate large vehicles either to lay over (e.g. mobile library) or unload.

The concept of travel consolidation stems from an initiative in freight management called Freight Consolidation Centres 
(FCC). FCC aim to reduce the number of delivery vehicles entering an urban area by providing a single point on the edge 
of the town. The advantage being that some vehicles may only have a single relatively small delivery item. A successful 
scheme in Bristol experienced a reduction of 13 vehicle trips to a single trip, by a larger vehicle.  

In line with current local transport policy the Exchange would provide:

• Support for rural communities by enabling better connections between   
 neighbourhoods and better access opportunity 

• enhance social inclusion by enabling all people to connect with employment  
 opportunities, key services, social networks and goods through improving   
 accessibility, availability, aff ordability and acceptability

The objectives of the Exchange are to:

• Improve rural accessibility

• Strengthen the community 
• Provide services in a convenient location and at convenient times
• Reduce the need to travel by private car and overall distance travelled by vehicles, reducing the impact of travel  
 on the environment

A consultation completed by DCC on the use of the PROW network in the Blackmore Vale (2004) surveyed residents to 
fi nd out how often they accessed key services. A snap shot of the results are shown in Figure 2 on the back page.  
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5. Summary and Next Steps
This Note outlines the concept of ‘Dorset to You’ where key services and transport opportunities are consolidated in community 
travel ‘Exchanges’ within local communities.  This provides a co-ordinated provision to reduce both the need to travel by 
residents and overall distance travelled by those vehicles associated with the community service provision. 

To develop this concept further it is recommended to consider one or more case studies.  The case study would best be 
informed by resident travel diaries and focus groups identifying what services would be most appropriately delivered locally. 

The following actions have been identifi ed to develop the concept:
 •  Defi ne the baseline, what policies and measures already operate? 
 •  Identify Stakeholders/interested parties 
 •  Identify a suitable Case Study Village and Property 
 •  Record the existing travel demand for the case study households 
 •  Identify potential services to be provided 
 •  Quantify potential travel saving 
 •  Identify improvements to the local transport network 
 •  Identify funding streams and partners 

This concept has been developed as part of the West Dorset District Council and North Dorset District Council Transport 
Studies Buro Happold are doing on behalf of Dorset County Council.

Buro Happold - william.hoare@burohappold.com   
Dorset County Council -  s.p.hardy@dorsetcc.gov.uk

Figure 2
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Figure 1
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Most of the key services could be delivered locally or accessed 
by the transport opportunities already on off er, such as Door 
to Dorset.  Alternatively, some of the key services could be 
provided in a local community at the Exchange. The Exchange 
would off er services by three means:

• Inbound Exchange ‘bringing the service to the   
 community’ would include mobile health clinics,  
 education and food retail services visiting   
 communities. 
• Outbound Exchange ‘enabling the community to travel  
 to services’ provide a central location for community  
 car-share schemes, school and employer bus pick up or  
 a community car club.
• Resident Exchange ‘providing services locally’ could  
 include crèche facilities, broadband access and offi  ce  
 facilities.

2.  Inbound Exchange
Inbound services transport key services into the 
community, for example, a mobile banking service.  
Inbound Exchange services, rather than having a traditional 
high street shop location, will rotate around a number of 
communities throughout the day/ evening.  The Exchange 
will provide a parking space for the mobile services to 
layover or park up and decant into a nearby building 
(Village Hall for example). 

Inbound Services might include:

• Mobile NHS walk centre/General Practitioner. 
• Mobile library (currently operated by DCC).
• Supermarket grocery van (currently operated by all  
 major supermarkets). 
• Mobile banking (currently operated by Natwest.

3. Outbound Exchange
Outbound Exchange provides the community with access 
to a number transport options to access external services. 
These are vital connections between rural communities and 
the rest of the County. 

Outbound services could include:

• A regular stop by the Door to Dorset the demand  
 responsive bus services already provided.
• A Car Club space for a community car club.
• Pick-up point for car-share, employer/school bus.
• Recycling centre.

A car club provides its members 
(membership can be free) with quick and 
easy access to a car for short term hire. 
Members can make use of car club vehicles 
as and when they need them. This means 
that people do not have to buy a car or pay 
the associated up-front costs but still have 
access to one for essential journeys.

4. Resident Services
Traditionally village centres have been focused around a Post 
Offi  ce or village shop but in recent years these have began to 
dwindle and in some case are no longer economically viable. 
An Exchange has a diff erent focus and is not necessarily for 
profi t. It is about reducing the need to travel by private car. 
Having a number of services provided at the same point can 
be self-sustaining. It cuts out the fi xed overheads associated 
with renting permanent premises and off ers services 
more fl exibly making the provision of key services in rural 
communities more viable.  

• Offi  ce services (printing, admin, meeting rooms) are  
 provided locally working from home becomes   
 cheaper, more feasible and more likely. 

• Collection point for parcels. A product of the of  
 internet shopping has been the increasing frequency  
 of large parcels being delivered and all too often they  
 are too large for letter boxes and are returned to local  
 sorting offi  ces. This is inconvenient and not cost   
 effi  cient. Not only does the delivery van have a wasted  
 journey but the recipient has to go to a remote location to  
 retrieve the parcel.   

• Parish customer services centre. The focal point for  
 the Exchange may be the parish offi  ce and the   
 parish would be seen as key in managing the facility.  
 As a result of this being the focal point of the centre it  
 would inadvertently encourage more participation by  
 the  community in local politics and build valuable  
 social capital and relationship in the community. 

• Childcare is always diffi  cult and expensive for people  
 living in rural areas and potentially a signifi cant  
 contributor to extra miles on a journey to work.



A discussion paper:

Just an idea……
It needs only somewhere to park so 
that you can meet up with others 
and share one car (or MPV, or 
minibus)  to all get into town on 
market day (or to the 
supermarket)…..or perhaps the 
surgery in the next village…for a day 
trip to the coast…..to a show…or 
even on occasions just to 
work…and save quite a lot in terms 
of fuel costs, parking charges and 
quite probably your own energy by 
perhaps not being the driver that 
day……

It might even be possible that the 
onward journey from that place you 
leave your car could be done by 
bus, train and even (in the future) by 
boat…

We all need “comfort” breaks on 
journeys and it would be helpful if 
the meeting place where we 
started our shared journey had 
toilets …it would be even better if 
we had ways of checking the times 
of buses – or could ring a taxi 
perhaps from the place we parked 
and changed.

Maybe we would rather not use our 
own car on a share basis …so it 
would be rather good if we could 
all park, meet and then take a car 
that was ready and waiting for our 
use – a Parish Car or Village Car 
perhaps …..

It would be really good if we could 
pick up that internet delivery – or 
locally produced veg’ box as well 
when we get back…. perhaps even 
a Royal Mail delivery that was too 
big for our letter box but would 
otherwise mean a special trip to 
Yeovil or Poole (or somewhere 
similar) to collect it from the parcel 
depot…

Even better – particularly in the 
winter  - if we could also have a bite 

of good Dorset food to eat before 
heading back home…

Buro Happold have, as part of their 
current Transport Study work for 
Dorset County Council and its Local 
Planning Authority partners East 
Dorset District Council, North Dorset 
District Council and West Dorset 
District Council, written a first draft of 
a discussion document that, 
perhaps in rather technical terms, 
discusses such possibilities under the 
title  “Community Travel Exchange 
Centres”



This idea would not need massive 
amounts of cost to start…many 
village halls have car parks that lay 
empty much of the day and village 
halls themselves generally have 
toilet facilities and are  serviced with 
telephone/ internet connection.

An even more traditional 
opportunity is there with the 
numerous Inn’s that sit alongside 
many of Dorset’s roads.   They too 
have car parks underused much of 
the time …and provide very 
welcoming facilities for a start or 
finish of a journey….we are seeing a 
renaissance of traditional breakfasts 
- good for the traveller, good for 
local trade and good for local 
producers…

There are even a few special places 
that could – with the l communities 
taking things back into local control 
– provide ideal exchange hubs.  An 
ideal candidate being an unused 
but very adaptable and suitable 
buildings right on the platform of a 
main rail line. This could easily be a 
wonderful new focus of an exciting 
new community venture …..

It has been clear from feedback 
during the consultations on both the 
Dorset AONB and Cranborne Chase 
& West Wiltshire Downs AONB 
Management Plan Reviews that 
there is local need and demand for 
a range of park and share or park 
and catch locations right across the 
rural landscape areas of Dorset.




